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Specialist CAMHS

Within our Families, Young People and Childrens Directorate (FYPC)
providing specialist mental health services for children and young people
up to the age of 18 years who are experiencing moderate to severe

mental ill health.
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The Specialist CAMHS System
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Service Developments

1. Eating Disorders Specialist CAMHS Service - April 2016
2. Access Team for Specialist CAMHS - August 2016
3. CAMHS Crisis and Home Treatment Team - April 2017

Responding to

Access to CAMHS Specialist Eating Children & YP in Crisis

Specialist Services Disorders
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The Specialist CAMHS System
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Managing risk for those who wait: Traffic
Light System Implementation

LPT Specialist CAMMHS Traffic Light System
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CAMHS Improvement Programme

* Recovery
* (March 17 — September17)

* Improvement
(September 17 — Feb 18)

* Transformation
« (Feb 18 — September 18)
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Leicester City Demand and
Performance

 PatientCount | Month [ [ [ | | [ |
[Access 71 83 110 81 68 64 477
13 35 40 28 51 66 233
36 41 3 27 26 31 197
3 3 5 5 3 19
1 4 1 6
2 1 3 1 1 1 9
2 8 7 7 10 39
19 11 11 9 9 10 69
8 8 3 3 1 23
166 199 238 172 180 195 1150

95% performance on 13 week access wait

No-one waiting over 12 months (reduction over 100+ patients who were waiting
up to 2 years in March 2017)
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Leicestershire Partnership m

NHS Trust

So...

Overspending
Increasing & reducing
efficiency future financial
resources

Investment

Increasing Prevention Opportunity
pressure in & ambitious 1{e]g
service & on improvement ‘Change in
staff programme Partnership’
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Thrive

Thrive - Conceptual Framework

(Anna Freud National Centre for Children and Families and Tavistock and Portman NHS Foundation Trust)

i-Thrive — Supported Implementation Programme

(Anna Freud National Centre for Children and Families, the Tavistock and Portman NHS Foundation Trust), Dartmouth Institute for Health Policy and
Clinical Practice (US) and UCL Partners)

Focuses on identified needs

Clarifies a distinction between treatment and support
Builds on individual and community support

Ensures children and families are active decision makers
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Corvmg o rourey mireh The Tavistock and Portman
Anna Freud Centre NHS Foundation Trust
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Leicestershire Partnership
NHS Trust

Mark Roberts
Assistant Director
FYPC
07786171429
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