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Specialist CAMHS 



Specialist CAMHS 
Within our Families, Young People and Childrens Directorate (FYPC) 

providing specialist mental health services for children and young people 

up to the age of 18 years who are experiencing moderate to severe 

mental ill health.  
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The Specialist CAMHS System 
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Principal Care Pathways 
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Service Developments 

1. Eating Disorders Specialist CAMHS Service - April 2016 

2. Access Team for Specialist CAMHS - August 2016 

3. CAMHS Crisis and Home Treatment Team - April 2017 
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Access to CAMHS 
Specialist Services 

Specialist Eating 
Disorders 

Responding to 
Children & YP in Crisis 

 

£400,000 £966,000 £190,000 



The Specialist CAMHS System 
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Managing risk for those who wait: Traffic 
Light System Implementation  



CAMHS Improvement Programme 

P1 
• Recovery 
• (March 17 – September17)   

P2 
• Improvement 

(September 17 – Feb 18)  

P3 
• Transformation 
• (Feb 18 – September 18) 



Leicester City Demand and 
Performance 

 
95% performance on 13 week access wait 

No-one waiting over 12 months (reduction over 100+ patients who were waiting 

up to 2 years in March 2017) 

 

 

Patient Count Month             

Service Apr May Jun Jul Aug Sep Grand Total 

Access 71 83 110 81 68 64 477 

City Outpatient 13 35 40 28 51 66 233 

Community Family Therapy 3 4 8 6 4 4 29 

Crisis 36 41 36 27 26 31 197 

Eating Disorders 3 3 5 5 3 19 

Family Therapy 1 4 1 6 

Inpatient Unit 2 1 3 1 1 1 9 

Learning Disabilities 2 5 8 7 7 10 39 

Paediatric Psychology 19 11 11 9 9 10 69 

Primary Mental Health  8 8 3 3 1 23 

Young Peoples Team (LAC) 8 8 10 10 8 5 49 

Grand Total 166 199 238 172 180 195 1150 
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Thrive 

Thrive - Conceptual Framework  
(Anna Freud National Centre for Children and Families and Tavistock and Portman NHS Foundation Trust) 

i-Thrive – Supported Implementation Programme 
(Anna Freud National Centre for Children and Families, the Tavistock and Portman NHS Foundation Trust), Dartmouth Institute for Health Policy and 

Clinical Practice (US) and UCL Partners) 

 

Focuses on identified needs 

Clarifies a distinction between treatment and support 

Builds on individual and community support 

Ensures children and families are active decision makers 
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